Operational
SUPPORTED BY:

\‘ Benchmarking for
auril Meat Processors N
U aurilt
Unlock operational improvement m‘
AURI.ORG by comparing your financial DEPARTMENT OF

performance to peers. All with AGRICULTURE

total confidentiality.

a m Benchmarking services provided by: B
CHRISTIANSON MAMP

CPAs & Consultants MINNESOT



What is Benchmarking?

Benchmarking is a confidential, data-driven tool that helps meat
processors compare their business performance with peers across

Minnesota and beyond.

WITH CLEAR, EASY-TO-READ
REPORTS, YOU'LL SEE HOW
YOUR PLANT PERFORMS IN:

 Labor efficiency

» Utility and overhead costs
* Yield and throughput

* Profit margins

Three Reasons to Participate

FREE TO PARTICIPATE
1 Gather insights on your strengths and opportunities for

improvement with no cash out of pocket

(for a limited time)

MAKE SMARTER DECISIONS
2 Use trusted industry data to guide equipment purchases,

staffing, and planning.

STAY COMPETITIVE

Adopt best practices to improve profitability and long-
term sustainability. Small improvements can make a big

difference in a tight-margin industry.

Why Now?

AURI is using funds provided by the State of Minnesota to cover
the cost of subscription to Chrstianson LLP’s Meat Processing
Benchmarking Service for up to 26 Minnesota-based meat
processors. As an additional incentive to participate to help offset
the cost of reporting data, AURI will pay each subscriber $300
once they provide Christianson with the required financial and
operational information.

The first 26 to sign up And a $300 stipend for
get free subscriptions to the . completing the submission
benchmarking service of financial and operational

(a $600 value) data to Christianson LLP




