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Food for thought…

Don’t mistake validation 
for market demand
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Food for thought…

Modify your financial and cost model for 
every channel and every scale
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Food for thought…

Do not focus just on your value 
proposition to the consumer; you must 
have a separate value proposition for 
the buyer



Dave Miller
Food Business Practice Lead, Clutch Performance Inc
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Dave Miller
DIRECTOR, FOOD BUSINESS

Dave is a strategic consumer marketer with broad  experience across the 
food industry, having led  business strategy and marketing for both 
national and  private brands. He draws on varied brand assignments to 
lead cross-functional teams in brand and portfolio management, 
marketing strategy, licensing partnerships,  pricing and trade strategy, and 
cost savings initiatives.  Dave is an analytically driven team leader with a 
track  record of consistently delivering on marketing, sales and profit
objectives.



About Clutch
Business-minded.  Category-specific.  Growth-focused.

o We’ve “run and done”
o Food and Agriculture
o Business Acceleration - help businesses find and realize their peak potential.
o Clarity, Connections, Comprehension
o Consulting, Marketing, Learning & Development



Packaging Guide for Scaling Food Businesses
AURI Project

o What’s Inside:
• Food Protection and Safety
• Shelf Life Fundamentals
• Code Date Basics
• Protection through Supply Chain
• Differentiating at Shelf
• Labelling Requirements
• Getting a UPC
• Controlling Costs

o Printed Guide and Video

o Help entrepreneurs and small food businesses that are scaling.
o Illuminate common questions and considerations related to packaging

The Packaging Guide was funded in part by the MN Dept. of Agriculture.
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FEAST! Smart Start program



5 years: 2014-’18, ~1300 attendees



FEAST! tradeshow: Makers’ Forum & 

Buyers’ Expo

FEAST! 2018 Buyer panel FEAST! 2017 Finance panel



Print magazine launched Fall ‘18 Monthly E-newsletter launched July ‘18



FEAST! Tradeshow Awards

Innovative Local Sourcing Inspiring Social Benefit



Research-Guided Fact Sheets



Emily Paul
Director of Programs, The Good Acre
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Agricultural Utilization Research Institute

AURI’s Food Focus Area, Service Categories:
Direct Support
• Food product development and troubleshooting
• Food safety assessment on product as designed
• Regulatory compliance and licensing guidance
• Commercialization/scale up guidance
• Shelf life guidance
• Nutrition facts labeling
• Analytical product testing
• Food business development (i.e. value 

proposition, consumer trends)
• Quantitative and qualitative consumer product 

guidance
• Product formulation statements (PFS) for K -12 

school requirements

Network Referrals
• Food safety assessments on product as 

manufactured
• Pre-audit services for GFSI/SQF certification
• Process authority (acidified, hot filled and low 

acid foods)
• Full service product and package development
• Ingredient sourcing/suppliers
• Funding opportunities (grants, loans, and 

venture capital)
• Business Plan development
• Commercial kitchens and co-packers
• Food business licensing

Lolly Occhino Ben SwansonJason Robinson



Agricultural Utilization Research Institute

Resources: Food Safety (Online)
AURI + Referrals to certified professionals

Univ of MN Extension

MN Department of Ag

MN Farmer’s Market Association (Cottage Foods)

USDA Food Safety Education Series

http://www.auri.org/2016/11/food-safety-resources/
https://extension.umn.edu/food-health-and-nutrition#foodsafety
https://www.mda.state.mn.us/food/food-safety-information-resources
https://mfma.wildapricot.org/CFL
https://www.fsis.usda.gov/wps/portal/fsis/topics/food-safety-education/get-answers/food-safety-fact-sheets/safe-food-handling/basics-for-handling-food-safely/ct_index/!ut/p/a1/jZFRb4IwEMc_DY-lx3AG90ZIFmUTZsxm5cUUKKUJtKTtxtynX3WJiYtu9p76v9__2rvDBSa4kPRDcGqFkrQ73IvpDlYwDWYJpPkseIRF9rbKn5IEovW9A7Z_AFl4o__KieE_f3rDA3d6mSw5LgZqWyRkozDhzCIqzci0waRRqkaGNszuUUMri0zLmHWJg4aO2ZbKuhOSY1JSIyrjVH0S0alAt8eksjsha_aJN7g4_xwELhZZuJ7M0yyEfPIbuDC9H-D6eFz_vFPlcVXbWJZh5BrVrGGaaf9dO7m1djAPHngwjqPPleId8yvVe3DJ0ipjMTkn8dC_kq_neA7ipd9EJv4GmM2uPw!!/?1dmy&urile=wcm:path:/FSIS-Content/internet/main/topics/food-safety-education


Agricultural Utilization Research Institute

Resources: Business Development
• Tools

o Co-packer Directory

o Shared Commercial Kitchen Directory

o Coming Soon: Starting a Food Business Roadmap

• Programs

o Funding
o AGRI Value Added Equipment (Open NOW through March 8, 2019)

o AGRI Value Added Feasibility Study

o Trade Show Support and Demo (TSP)

o Minnesota Pavilions

https://www.mda.state.mn.us/minnesota-co-packer-directory
https://www.mda.state.mn.us/shared-commercial-kitchen-directory
https://www.mda.state.mn.us/funding?field_category_target_id=All
https://www.mda.state.mn.us/business-dev-loans-grants/agri-value-added-grant-program
https://www.mda.state.mn.us/business-dev-loans-grants/agri-value-added-feasibility-study-grant
https://www.mda.state.mn.us/business-dev-loans-grants/tradeshow-demo-support-program-tsp
https://www.mda.state.mn.us/business-dev-loans-grants/minnesota-pavilions


Audience Q & A
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