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Commissioner, Thom Petersen

Assistant Commissioner, Whitney Place
Ag Marketing & Dev. Div. (AMDD): Director, Paul

Hugunin
Marketing Section Supervisor, Emily Jerve
Programs:

- Economic Research

- Int’l Trade & Export
Promotion

- AGRI - New Markets
Program!

Brian Erickson






AGRI - New Markets Program

An economic development tool and “pull strategy” for
Minnesota agricultural products, aimed at driving food &
beverage business development in Minnesota

We support startups and work to create competitive
advantage for “scaling” food companies in regional, national
& international markets



Cost Sharing (Demos & Tradeshows)

*50% cost-sharing reimbursements for in-
store demos & B to B trade events

* Up to $4,000/co/year available for MN-
made products

* While the money lasts (~$250,000)



Minnesota Pavilions

* Provide competitive advantage for “scaling” MN
Food & Bev Co’s in regional, national &
international markets by increasing ROI for
participants (sales & distribution)

* Increase investment and retention in BD in
Minnesota and Minnesota companies (DEED/GMSP
partnership, Mingles with Grow North)
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Starting a Food Business Roadmap DEPARTMENT OF

AGRICULTURE

Driver’s Ed: Leam the Basics

Business Planning Parking Lot
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Are you interested in starting your own food buainess? Thismap is a

~

* Establizh a support system = .
great place 1o start| Even though the Roadmap 15 designed 1o look ke . h the basics of i g and o ccan:m: aim“rmh 10 define \
@ Sep-hy-step puide, keep In mind this process is not linest, and you svaiabie to you N
can expect o revisit stops throughout your journey. This list provides L7 der other of ?ﬂam ?
many resources that you might find helpful, bet is not intended to be an i > G:‘.wu}unm
exhaustive lisz, Reveew all of the stops on the roadmap bedore warting S 2
your food business. * What makes your product unique

Funding and Financing Food Safety Regulations and Information
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* Meat with your banker to discuss financing

* Laamn about food safety rog: % , and Y g * Dacide whara you will produce your product
, * Ressarch othar grant and loan opportunities related to your business * Find whare and how you will source ingredients,
* Maka 3 food risk management strategy (HACCE, Jlergens, #ic ) 2quipmant, and othar supphes
I * Create 3 Food Safety Plan and Recall Plan

* Think about ways 10 use local Ingradients.

Food Licensing Round-About Additional Resources

Scanning the Horizon
o8 Delegated Agencies a2 O

~

=
Federal

Q_--------------------------------

Knowing what licensing you will need can be 3 confusing pr _ Depending on your $ood * Identify other resources to help you STart your food business. *  Meet with your Inspector.
b 3, YOU May 1oq; ining and/or | £ from MDH, MDA, and/or faderal and local ¢ Review your business and food safety plans regularly.
delegated aganaes * Decide if and how you will scale your business.
* Most food products that are served and eaten on site [for mstance, food trucks, restaurants,
caterars) require a dcense from MOH
* Most retal and manufactured food products require 3 hcense from the MDA
* some types of food businesses may require icensing or traning from federal agencies or
local delegated agencies
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Who you may encounter during this step:

* Economi Development Centers

* Business consultants

* University of Minnesota {UMN) Extension
* Food advocacy organizations

* Educational institutions

Food Business Organizations

AURI
www.ourl.org/focus-oreas/food
Grow North
wwi.grownovthmn.com

Midwest Pantry
www.midwespantry.com

Food Business Basics

21 Things to Research Before Starting a Business
www.smorto.comy/sdvice/starting-upy/starting-your-own-busi -~
mess/21-things-to-research-before-starting-c-business

9 Things to Research Before Starting

a Food Business

hetps/fauickbooks.intt comyr/om--ready/9-things-research-
starting-business/

Glossary of Wholesale Terminology

hetps:/fmedium comy'shelf-Kfe/glossary-7b4020bd off

Pros & Cons Of Starting A Food Business

gfve foodscence.cols.comed, edu/getting-started/pros-covs
Food Business for Entrepreneurs

https,/fog umass edu/sites/og. umass edu/files/food-science/
introduction-for-food-ertreprenews-5-14-2014. pdf

Economic Development
and Business Support

African Development Center of MN
odominnesolo.ong

African Economic Development Solutions
peds-mn og

Asian Economic Development Association (AEDA)
gedo-ma.ong

Community Reinvestment Fund (CRF USA)
orfusa.comforf_mission_volves

DEED

ma.gov/deed/business/storting-business

Edible Alpha + Newsletter

foodfinanceinstitute arg/edible-alpha-nsights-newsletter
Latino Economic Development Center

[edc-mn org/index. php/en/home

Metropolitan Economic Development Association
(MEDA)

medo.net/Services-2

Neighborhood Development Center
WWw.Adc-mnorg

Small Business Administration Local Assistance Tool
wivw.sha gov/tools/locokassistomes/map)/statefmn
Northside Economic Opportunity Network
neon-mnorg

UMN

ced.d.umn.edy




Business Planning Parking Lot

Who you may encounter during this step:

* UMN Extension

* Small Business Administration

* Neighborhood development agencies

* Food advocacy organizations

* Universities & Other Zducational institutions
21 Things to Research Before Starting a Business
W Srmgrte comy adice/ SEVTng-un/ Ao R ag- your-own-bush
nedy21-hing s-&o-reseorc-Sefore-2tortingo-duniness

9 Things to Research Before Starting a

Food Business

GRrdbooks 1tet comy fom-+ ready/5-thegs reseorch-art-
ingdusines

Basic Plan For Success - for you, the entrepreneur
e foods pence s comell 2duy/getteg-stoned/lan-success

Building a Sustainable Business

W N wme ey ubd

Small Business Development Portal

Spedalty Food Learning Center

earming specaltyfood com

Starting a Business in Minnesota

www s state mn g Business Jemy /st o-dusness
WE Start

westart =n

How to Write a Business Plan

How to Write 3 Business Plan

WWw e esewr comyartche/ 2475 75

Small Business Administration Webinar Tralmng:
How To Write A Business Plan

wiww sha gov/ok/So-eaming-center oming how-wrie-
busimecs-pian

Small & Starter Kit: Susiness Man Options
Pdesigas camyre fsmali8y aater it/
wiile-o-twaness-plon

Market Research

How to Research Your Markst
wwin eatrepreney comyanick/17527%

Sales & Use Tax instructions
www. reveeue stote mn.as/Forms_ovd_instructions/Sotes_tes_
Soodet pf

Unemployment insurance
AR/ fwewn uen o fume
Workers' Compensation information

www. i mn g

Product Labeling for MN
AT/ e Decith s e s/ e ot e oozt o

Where Should You Seli?
Farm to School

om0 Yoo Yoo hool

Marketing Dectsions - Cornell University
fve. foodschence cak, cormel sy getting-sarted/iteps-smry
market-decsons

Specalty Food Association Education Resources
hrosy/leaming speciftyfood com/?_

02 237341 1¢ 00886 724 154083561 3-

TOAS25038 1500835613



Fake it
till you
make it?
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PRICING INNOVATIONS



Competitive & Packaging &
Cost Structure Pricing Structure




Without knowing how much you
can charge for your offering, you
can’t know

to make a profit



- $500K company with
- $2MM company with

Do you know the difference between
the two operations?



What’s about your
product?



