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Discussion

Question:
What is the hardest Profession in the world?

Themes:
* Connectivity
* Give more than you Receive



Pete’s journey

Connectivity Give more than you Receive
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Building a World Class Food Ecosystem

Accelerators /Incubators and Enablers CPG/Agriculture
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Increase Food Commerce

Retailers/Co-ops \ Entrepreneurial talent

Add Food Related Jobs



http://www.bing.com/images/search?q=pictures+on+midwest+pantry&id=0B13CD1F16A5F24A3223CA9CDAA6E5C85A7BF09A&FORM=IQFRBA
http://www.bing.com/images/search?q=pictures+on+auri+minnesota&id=95B1E5CC3CE19DD8F6F63DCA7DEEB857FD046812&FORM=IQFRBA
http://www.bing.com/images/search?q=pictures+of+minnesota+department+of+agri&id=C9F163FA7486ABD1072DE1085E9ACB6DBD1B0DC4&FORM=IQFRBA
http://www.bing.com/images/search?q=pictures+of+university+of+minnesota&id=A786462C2642E02C749AAEF6364CDFC4337A48BB&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+general+mills&id=F4D0BF8E08C1118E79018A28BBE6C239B26E6097&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+hormel&id=DD0ABA66471D6A03D9025790D43CED7F1FF8384F&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+cargill&id=857AA33B231A8B52D389FA31BA565179180ED3DB&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+land+o+lakes&id=D8CF73FB63FB619B4B57C67216A7D5A784E5045F&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+kemps+dairy+symbol&id=D30EC5D482EDE83BC9D9FE6A8836AAE5B903E1CB&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+davisco&id=5818C595CF0E5DCD9F1FB56AB31B96F99603CEAE&FORM=IQFRBA
http://www.bing.com/images/search?q=picture+of+michaels+foods&id=996DE50D30D284D7146C47E87ED99E900DBEE328&FORM=IQFRBA
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Austin Community Growth Ventures
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A Global Network of Venture Funds

Yield Lab Global Opportunity Fund:
e invests in startups sourced from our global network of Regional Funds

e makes investments in Regional Funds to generate mentored and de-risked deal flow

Yield Lab - North Yield Lab - Europe
America

Regional

Funds and
accelerators \
/ Yield Lab - Asia-Pacific
Yield Lab - LATAM

Yield Lab Africa



The Yield Lab Portfolio

Crop _
Protection/Production IMPETUS % Elwa

Animal Health/Nutrition

Precision Agriculture

Renewables &
Sustainability

Value Chain & impact @ -
Logistics —vision = Foodshed.io
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Food Ingredients



https://agerpoint.com/
http://www.apsellc.com/
http://www.terviva.com/
http://www.holganix.com/
http://www.s4agtech.com/
http://www.agribodytech.com/
http://www.agvoiceglobal.com/
http://aptimmune.com/
https://www.f6s.com/nanoguardtechnologies
http://www.lean-media.com/
https://www.newwestgenetics.com/
http://www.plastomics.com/

President & Executive Director,

ation and Investment



Click to adit Master title style

/ Board of Directors

Vision: A transformed regional agriculture and food economy centered
around farmers, innovation, and prosperity.

Mission: Aglaunch attracts, creates, and grows agtech startups,
facilitates the development of new agriculture and food value-chains, and
builds collaborative farmer networks, with a commitment to intentional
inclusion.

Key Facts: Formed through TN Rural Challenge in 2015 & Independé

organization in 2018. Primary Collaborators
v' 24 agtech companies accelerated USDA
115 acres in field trial network =]
6 value-added projects supported FarmJournal e,f!e
Implemented cost share program with TDA MEDIA FARM CREDIT
Model farm program in distressed counties m
15t capital raise with Innova RBIC ($31M) 2 INNOVA Al

3/28/2019 CONFIDENTIAL
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Technology Access, Equity Participation & Rural Development Anchor
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County Economic Status Map (¥l tew 205
Norwood Farms

* California-based company active
with specialty crops

.........

AnRisk

Competitive

© OpenStreetMap contributers

— Measures soils moisture in real-time

— Winner of Western Growers &
Radicle Growth’s automation
challenge

* Conducting first row crop trials in
Tennessee

— Partnered with Norwood Farms

— Implementing 2.0 in 2019

3/28/2019 CONFIDENTIAL 15
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* lowa-based company

— Using artificial intelligence to
eliminate sow and piglet deaths.

— lowa Farm Bureau Entrepreneur of
the Year (201 8)

* Conducting version 1.0 trial with
Tosh Farms

— Redesigning key components
(adhesive, size of sensor) for new trial

in 2019

3/28/2019 CONFIDENTIAL

Tosh Farms
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Rose Creek Farms is focused on small
scale vegetable production

— A major barrier to entry is producing
consistent supply throughout the year.

— Using hoop houses helped, but the
controls where costly and hard to utilize.
Rose Creek Farms incorporated the
latest technologies to automate climate
control as well as new trellising systems
and hoop house design.

Rose Creek Farms hosted dozens of
small farmers from across the region to
demonstrate latest technologies.

3/28/2019 CONFIDENTIAL
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Rose Creek Farms
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Principal, Essex Capital LLC, Community Ventu

vation and Investment



Essex Capital

company site selection services

Brining the resources of rural Midwest communities to emerging
businesses through economic development



What is CVN?

e A collection of dozens of rural communities
from ND, SD, NE, MN, IA, WI, IL and MO

e Represented by local Economic Development,
communities want to share their resources to
partner with businesses

* CVN is the platform by which companies can
get introduced to communities and explore
options — incurring no cost or travel




Benefits to Emerging
Food Companies:

Significantly lower operating costs for those looking to expand
in-house production capacity

Availability of labor and higher retention rates than metro
NENGES

Financial incentives — grants, forgivable debt, non-bank lending
instruments and other programs

Partnership with public entities (ie: gov’t agencies,
colleges/Universities)

Partnership with private business (ie: friendly food companies,
3PL firms, distributors)

Civic support — your small but emerging business is important
to a smaller city



General Manager, Fo
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CASH FLOW

“The three things early stage
entrepreneurs need are: Product,
Customers, and Cash Flow. The
greatest of these 1s Cash Flow.
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Accelerating Ag Innovation and Investment

.




Shannon
Executive Dir




